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Situational Analysis:
BalletRox’s mission is to make dance accessible to a diverse population of students, and 

through dance, to improve the lives and performance of those students. With these core 

values: Non -profit, Affordability, Flexibility, Inclusivity, No barrier to entry

BalletRox is working with PRoBono, utilizing the organization’s social media production 

experience and creating examples of physical, digital flyers, and Email newsletters to reach 

out to their target audience.



SWOT: Brand Identity
Strengths Weaknesses

● Successful events
● Strong relationships with partners
● Social media presence
● Well designed, concise website 

● Limited alumni relationships
● Low local media coverage
● Funding
● Focused towards limited age group

Opportunities Threats
● Increase funding 
● Expand audience to teens
● Earned media
● More community engagement

● Similar competing dance schools
● Budget restrictions
● Alternative activity options



SWOT: Social Media
Weaknesses

● Consistent posting schedule 
● Foundational video content
● Relevant links included in the bio

● Busy feed with repetitive content
● Lack of engagement
● Lack of marketing managing

Opportunities Threats
● Implement an unpaid social media intern 

opportunity  (eventually) 
● Sneak peek IG posts
● Redirect promotional strategy for events

● Lack of interest and community outreach
● Limited reach to the target audience

Strengths
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Social Media Audit

- @theballetrox
- 238 Followers
- 131 Following
- 269 Posts

Instagram

- @BalletRox, Inc.
- 6 Followers 
- No posts 

LinkedIn

- @BalletRox 
- 858 Followers
- 161 Following

Facebook

- @balletrox9084
- 4 Videos 
- 9 subscribers 

Youtube 



Social Media Audit: Instagram 

Instagram: @theballetrox
● Average 5-10 likes 
● A little crowded

○ Clean up repetitive posts 
○ Post some of the former announcements 

on highlights
 

Suggested Campaign Ideas
● Sneak Peeks 
● Dancer Spotlights 
● Promote Links to other Social Media with 

Linktree
● Short clips / Hype videos / Reels
● Alumni Spotlights 



New Implementation: TIKTOK

Video Ideas: 

● What’s in a Ballerina’s Bag?
● Highlight dancers’ favorite moves
● Alumni Interviews
● Dance Challenge 

○ Follow the Move, etc. 
● Day in the Life of teacher or student
● Positive affirmation videos with the 

students 

General Suggestions:

● Use trending audios 
● Collaborate with other organizations or 

influencers 
● Feature on dancers
● Engaging hashtags



#BalletKids 

#BalletClass

#DanceSchool

#YoungArtists

#CreativeMovement

#DanceEducation

New Implementation: TIKTOK

 Hashtags Suggestions

#BalletRox

#BalletSchool

#Ballerina

#Boston

#JamaicaPlain

#TeenBallet



New Implementation: TIKTOK
Video Inspirations

What's in my Ballet 
Bag? 

Aesthetic Dance 
Challenge  

Day In The Life  

Progress Videos  

https://www.tiktok.com/t/ZPRvJkJuj/
https://www.tiktok.com/t/ZPRvJkJuj/
https://www.tiktok.com/t/ZPRvJB1RH/
https://www.tiktok.com/t/ZPRvJB1RH/
https://www.tiktok.com/t/ZPRvJjAWE/
https://www.tiktok.com/t/ZPRvJdMSQ/


Social Media Audit: Facebook
Facebook: @BalletRox
● 1-3 likes per post
● Strictly graphics promoting events

○ Could add more dancing content in the reels section

Suggested Ideas:
● Update relevant links

○ Registration forms for the next upcoming year
● Diversify posts

○ Add more visual content 
■ (i.e. asking dancers questions, day in the life)

● Join Facebook groups 
○ Boston Youth Moves
○ Boston Dance

● Frequently use tagging feature to enable repost



Social Media Audit: LinkedIn

LinkedIn: BalletRox, Inc.
● Inactive account 
● No engagement 

Suggestions:
● Build presence

○ Post more frequently 
● Create alumni profile to boost engagement
● Advertise volunteer opportunities for teenagers

○ Corps de Ballet Young Professionals Group (YPG)
● Post about fundraising events and connect with partners 

on LinkedIn



Sample LinkedIn Bio
About:

Hello!

We are BalletRox and we are deeply committed to making a positive 
impact through the power of dance. BalletRox empowers Boston youth 
through dance, providing a supportive community for lifelong success. As 
a 501(c)(3) organization, BalletRox gives more kids a chance to dance.

BalletRox programs currently focus on education through in-school and 
after-school programs. The organization continues to grow, and is regarded 
as a treasured community resource, working closely with Boston Public 
Schools (BPS) and the greater Boston community in an effort to help 
integrate arts, specifically dance, into our schools and the lives of 
underserved youth.



Social Media Audit: YouTube

YouTube: BalletRox!
● Four videos
● Video content of pasts recitals 

and classes

Suggestions:
● More event videos

○ I.e. workshops or open 
houses

● Highlight routines rather than 
entire shows

● Encourage parents to watch 
performances on Youtube



Website Audit

● Aesthetically pleasing 
● Well organized with detailed 

information
● Several errors for user navigation
● Wordy paragraphs



Website Suggestions
● Add highlights or one sentence summary for each sections, e.g. 

“about us” section on the  homepage and mission statements
● Add detailed informations in events page

○ Post upcoming events for the coming month
○ Upload photos and videos of kids at previous events under 

each page
● Fix the navigation errors

○ For “in-school partnership” section, fill in the content for the 
“learn more” button

○ For studio dance program section, add a link to each dance 
for an short introduction on the dance, teaching structures or 
schedules, or link to the “studio program” tab for further 
information



Sample Website Navigation



Instagram: @newenglandballet
● Followers: 96
● Average likes: 10
● Content focus:

○ Photos and videos for students in class
○ Daily life and preparations for performances
○ Events, announcements, class schedules & 

accomplishments

Competitors Social Media Audit: 

New England Ballet



Facebook: @New England Ballet Inc. 
● Followers: 175
● Average likes: 3-7 

○ Smaller following but more engaging audience
● Content focus:

○ Flyers for upcoming events 
○ Videos of the students during class
○ Upcoming new class schedules 

Competitors Social Media Audit: 

New England Ballet
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Samples



Flyers + Business Card



Channels 

Public Libraries

Local Newspapers

Community Centers

Local Schools

Churches

Post Offices

Local School Newsletters

Facebook Groups

Email

Instagram Story

LinkedIn

Twitter



Newsletter04
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Non -profit

Affordability 

Flexibility

Inclusivity

No barrier to entry

Brand Kit Suggestion

Color Palette Highlight Mission Words

#8F7569 #B39A92 #FFE8DA

#989898 #FFF8ED #FEDDE1

#FFFFFF

#FDA1AC
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Outreach

Refine Mission

Branding

Volunteers

● Condense mission statement
● Emphasize Core Values

○ Website

● Reach out to High Schoolers 
for volunteering opportunities 

● Community Service
● Volunteer Match 

● Consolidating alum community
● Implement more events such as 

Mixers or Theme Nights 

● Cohesiveness 
● What sets you apart
● QR code to redirect to the 

website

https://www.volunteermatch.org/recruit-volunteers


Thank you!

Questions?


